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,, YIIpaBJICHUE HA CUTYPHOCTTA Ha CIIOPTHU U MAaCOBU ChOUTHA

3a nmpua0OMBaHe Ha 0Opa3oBaTeHaTa U Hay4YHa CTeneH ,,JlokTop” B
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ABTOp Ha nuceprannonuus Tpya: UBan Becesmmnos Tep3uiicku

Hayuen psrkoBogutein: npo¢. Kpacumup Jlazapos IlerkoB, 1H

|. AkTyaJIHOCT, CTPYKTYpa, NpoUeaypPa U ChbAbPKAHUE HA JMCEPTAIHOHHUSA

TPy U KPaTKa nHGopMaIus 32 JOKTOPAHTA

HoxtopautsT UBan Tepswuiicku e poxen Ha 20.06.1974 r. B rp. Codus.
CpuusaT uMa U3KIIOYUTEIHO Oorata CHOPTHO-ChCTE3aTeliHa, oOpa3oBareiiHa U
aIMUHUCTPATHBHO-YIIPaBJICHCKA JEHWHOCT. KaTo akIeHT OT HeromaTa ISUIOCTHA
JEWHOCT 10 MOMEHTa OuX OTOensd3aJ MarucTpaTypure My IO 3amura Ha
HauuoHanHata curypHoct kbM AMBP - Codus, no Cniopt u curypuoct kbM HCA
,Bacun JleBcku“ — Codusa. Buumanue 3aciyxaBa W CIEIJAUIUIOMHATA MY
kBanudukanus 3a TpeHbop mno kapate B HCA ,Bacun JleBcku“ — Codwus.
HeroBute crienuann3upalu MEHUKBPCKH KauecTBa Ce U3passiBaT U B TOBA, Y€ OT
nexemBpu 2014 r. nocera e ynpaBuren Ha MC3 Apena 8888 Codus — rp. Codus.

HeroBure TEXHUYCCKHU, NJUTMTAJIHU YMCHHA U HpO(IJCCI/IOHaJ'IHI/I KOMIICTCHIIMHN CC
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HU3pas3saBaT B OTJIIMYHATA MY KOMIIIOTbPHA I'PaAMOTHOCT U YMCHHUCTO MY ad 60paBI/I

Ha BUCOKO HHUBO C CJICKTPOHHUTC CUCTCMHU 3a KOMYHHUKAIHUA U KOHTPOJI.

HBCH@I{B&HI/IHT HpO6J’I€M N TCOPCTHYHA HACOUCHOCT Ha AMCCPTAINOHHMHA
Tpyad HUMaT CBOATa I[I/ICCpTa6I/IJIHOCT, dKTYAJIHOCT, IPAKTHKO-IIPHUIOKHOCT,

COLIMAJTHO-00IIECTBEHA 3HAYMMOCT U Ca C BUCOK MAapKETHHIOB €(EKT.

3HaUMMOCTTa Ha JAUCEpTALMITA C€ MYITHUIUIMIHMpPA U OT ThPCEHETO H
aJanTHUPAHETO HAa MHOBATHUBHU OPraHU3AIMOHHO-METOIWYHU TOAX0au U (HopmMu
3a ONTHUMH3UpAHE Ha OCUTYpPSBAHETO HAa CUTYPHOCTTa MNpPHU CIHOPTHO-MACOBU
MPOSIBU MOPAJIU ClielM(PUKATa © MHOrOOOpa3ueTo Ha MOpaKJaUIUTE Ce 3arulaxu,
Hali-BeYe OT ecKajupalla MEXIyHapoJHa cpela — Tepopu3bM, KHOep3aruiaxw,
paJrKajIeH UCIsIM U 0OpeMEeHEeHa BhTpEIlIHA cpeia. ABTOPHT MOTHBUPAHO HAYYHO
000CHOBaBa HEOOXOAMMOCTTa OT HWHOBAaTMBEH MOJEJ 3a VYOpPABJICHHE Ha
CUTYPHOCTTA, KOETO aJIallTUpa Ta3u pa3pad0TKa KbM CIIOPTOJIOTHUSATA U MTPAKTUKO-

IIPUIJIOKHATAa I[eﬁHOCT Ha BCUYKHU MHCTUTYIUH B CUCTCMATa Ha CUTYPHOCTTA.

IIo oTHOLIEHHE CTPYKTypaTa, ChABPKAHUETO, JIOTUYECKOTO U3JI0KEHUE U
MeTonYecKaTa HAaCOUYEHOCT pa3padoTKaTa H3LSUIO OTroBapsi Ha YTBBPACHUTE

HN3HUCKBAaHHA U HeﬁCTBaHlaTa KbM MOMCHTA HallMOHAJIHA XU BBTPCIIIHA HOPMATHBHA

ypenoa.

B cTpykTypHO-QYHKIIMOHAJIHO OTHOIIEHHE TPYAbBT € pa3padoTeH u
ChCTaBEH OT 4 OCHOBHH B3aMMOCBBP3aHH B JIOTHYECCKA MTOCIIEIOBATETHOCT TJIaBU U
e B 00eM oT 165 cTpaHulM, KaTO ChAbpI)KATEHATa YacT BKJIOUBA BbBEJECHUE,
MPUHOCHH MOMEHTH, HACOKH 3a OBJCIIM H3CienBaHus, Oubmuorpadus u aBe

ITPHUIIOKCHU .

Tpyabr € MHOro a00pe OHarjleleH U WIIOCTpUpaH 4pe3 HeoOXOIUMUS

Opoit Tabmuuu u Gurypu.



Ilo usilocTHaTa mnpoueaypa He CbM YCTAHOBWJ HapylleHHE OT
(¢opmasien m ApPyr xapaktep M JaHHU 32 IUVIATHATCTBO HAJ AONMYyCTHUMMHTE

HOPMH.

B nbpBara riiaBa ce npaBu M3KIIOYUTENTHO 3a7bJI0OYEH, LIEJIEHACOYEH,
00XBaTe€H CIOPTOJIOTMYEH AHAIM3 HA TEOPETUYHHUTE, MPAKTUKO-TIPUIOKHUTE U
3aKOHOJATEIHU acleKTH Ha CUTYPHOCTTA MPH OPTaHU3MPAHETO U MPOBEKIAHETO
Ha CIOPTHU U MacoBHW cbOUTHS. Pasrienanu ca u ca CUCTEMATU3HPAHU OCHOBHO
NOHATUIMHUA amapaT W ca AePUHUpPAHU KIIOUOBUTE MOHATHs. Pasriemanu ca
OCHOBHUTE TNPHUHIMIM U TOCIAHUS 3a YNpaBICHHE HA CUTYPHOCTTa B CIIOPTA,
aJanTUPaHU U anpoOOMPaHU C MEXIYHAPOIHUTE CTAHAAPTU U OOpUTE JOKA3AHU
IPAKTUKY 33 CUTYPHOCT. AHAJIM3UPAHU U KBaJU(PUIUPAHU Ca BUIOBETE 3aIUIAXU U
PUCKOBETE IIPU MAacCOBU CIOPTHU CBOUTHS, KAaKTO M BB3MOXKHOCTUTE 32
TEPOPUCTUYHU M KPUMHUHAJIHMU MposiBieHus. Karo BakHa 4yacT B TIJiaBata OWX
U3BeN U KuOeprepopu3sMa Ha O0€3[E€YaBaHETO Ha CIIOPTHUTE 3aHATHS 4pe3
npeajlaraHuTe WHQOPMAIMOHHM CUCTEMH W MOJENIU. 3amo3HAaBAHETO C
HAallMOHAJTHUTE W MEXAYHApOJHU PETyJalllH, BbTPEIIHOTO 3aKOHOAATEJICTBO B
bearapus, KakTo M MOJMUTUKUATE M Ipenopbkure Ha EC M MexmyHapoaHUTE
CHOPTHU OpraHu3aliy, ca U3KIIYUTEIHO 1EHEH IMPUHOC B LAJOCTHATa

IMIOATOTOBKA, OpraHu3anusda U IMIPHUI0KCHHC IIPU YIIPABJIICHUCTO HA CUT'YPHOCTTA.

BbB BTOpara riaBa MHOro JJ00pe MW KOPEKTHO ca aHaJIU3UpaHH,
neUHUpAaHU U M3JOXKEHM IIeNTa, 3aJadynTe, OOEKTHT M TMPEAMETHT Ha
u3cieBaHeTo. KOHTUHTEHTHT € 100pe choOpa3eH ¢ MOCTAaBEeHUTE 3aJaudd. 3a
MOCTUTaHEe Ha LIEJIUTE HA TUCEPTALIMOHHUS TPY/I U 3al[UTa Ha paboTHATA XUIIOTE3a
€ pa3paboTeHa KOMIUIEKCHA CIICIHAIM3UpaHa aBTOPCKAa METOJIMKa, B KOATO ca
UMIUIAHTUPAHU HSIKOJKO B3aWMHO JONBJBAIM CE€ METOJa Ha W3CJeABaHeE.
M3non3Ban € UHTEPAUCHMIUIMHAPEH TMOAXOJ, KOWTO BKJIOYBA  KaKTO
KOJIMYECTBEHH, TaKa U KaYECTBEHU METOJIM 3a aHAJIU3, Ype3 KOETO CE€ MOCTHUTa IMOo-

edeKTUBHO OOXBaIlaHe Ha U3CaeAoBaTEICKUs MpobaeM. OCHOBHUTE KOMIIOHEHTH
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Ha METOJIMKAaTa ca 3aMMCTBAHU U ca Ha 0a3a MPUHIUITHUTE TOCTaHU U EHHOCTU
Ha Asnanca Ha nuBwinzanuure kbM OOH 3a curypHoct, 60opba U npeBeHuusATa
Ha HACWIMETO M eKcTpemu3Ma B cnopra ot 2021 r. BaxkeH crparernuecku
MHCTPYMEHT, KOWTO € M3MO0JI3BaH 34 CTPYKTYypHA OLIEHKA HAa TEKYIIOTO ChbCTOSHUE
Ha nepcrektuBuTe Ha cucremara € SWOT aHanu3bT, KOUTO c€ U3M0I3Ba IIUPOKO
OT MacoOBUTE CIIOPTHU OpraHMU3aIy, heaepannn, THCTUTYIIMH 32 OILICHKa Ha PUCK,
KpHU3H, BKIIIOUUTEIHO U B cepara Ha CUTYpHOCTTA. Upe3 Hero ce pasriexnaar u
CUCTEMAaTU3HUPAT CUIIHUTE JEHCTBAIM B CUCTEMATa 32 CUTYPHOCT CTPaHU, KAKTO U
cnabocTuTe, Karo HampuMep MPOMYyCKM B OOOpPYIBAaHETO, HEAOCTAaThYHA
KOOpAWHALUA M CyOOpJaUHAIMsI, OCTAped METOAM U IMPaKTUKU, HEJOCTAThUYHO
MOATrOTBEH U cyOekTtuBeH (akTop. Pasriexnar ce W BB3MOXKHOCTHTE 32
BHEAPABAHETO HA HOBUTE JWIUTAIHM TEXHOJOTMM B OOYYEHHETO IIO
MEXAYHApPOIHU IPOrpaMu, MEXIYHAPOJHOTO CHTPYAHUYECTBO W HMHTErPALMS H
peanHuTe 3amjgaxv  (KaTo OpPraHU3MPAHOTO XYJIWTAHCTBO, HOBU  BHJIOBE
TEPOPUCTUYHM 3aIUIaXu U Jp.) 3a oOpaboTKaTa M aHaIM3a Ha KOJIMYECTBEHUTE
JaHHU, CBOpaHM Ype3 AaHKETHOTO IpoyuBaHe, €(QEKTHUBHO Ca H3MOJI3BaHU
MaTE€MaTUKO-CTaTUCTUYECKUTE METOAM. BcuUkuM JaHHM ca KOJHMpaHU U
aHAJIM3UpaHU C MOMOIITAa Ha crenuanuzupan copryep — SPSS. Beuuko ToBa e
ITO3BOJIJIO ITPOBEKIJAHETO HA KPBCTOCAHM AHAJIW3M 34 CHUCTEMATU3UPaHE U

OTKPHUBAHC HAa 3aBUCHUMOCTH.

B Tperara rnaBa upe3 cBosSTa KOMIETECHTHOCT W HATPyINaH OIMT
JOKTOPAHTHT MHOTO J1I00p€ € MpeICTaBul, 0000 U aHATU3Upal PE3YJITaTUTE
OT TPOBEIECHOTO H3CIIC/IBAHE, KOCTO € B CKBHBAJICHT Ha ONTHMH3HWPAHETO Ha
yIOpaBlieHCKaTa CTPYKTypa W KaJpoBOTO oOe3ledaBaHe HAa CHUTYPHOCTTa IIPH
CIIOPTHA M MAacOBU CHOMTHS. 3a MOCTHUTAHETO HAa IIEJIUTE U peaTu3upaHeTO Ha
3aJauiTe Ha W3CIEABAHETO MHOTO J00pe ca MOAOpaHM W W3MOJ3BaHU HIKOU
crieruaIn3upaHud METO/IH, KOUTO 00e3leuaBaT u3cienoBareickara qelHocT. bux
aKIICHTHpaAJd BBPXY HAKOM OT TAX KaTO aHaJu3 W CIOJCISIHE Ha J00puTe

npaktuku, SWOT ananuza, eKCrepTHO-TTPO(PECHOHATHUTE OIICHKHY 32 BaIMIUPAHE
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Ha NPEIJIOKEHUTE MEPKH U NOTBBPKIABAHE HA TSAXHATA MPUIOKUMOCT B peaiHU
ycnoBusi. M3M013BaHETO HA Ta3u METOAOJOIHS KaTO aJlIfOPUTHM IO3BOJISABA Ja Ce
000CHOBE M MPAKTUYECKH MOJEN 3a ONTHMH3UMpAHE Ha YNPaBICHHUETO Ha

CUTYPHOCTTA MPU CIIOPTHU U MACOBHU CHOUTHSI.

B yerBBpTaTa IVIaBa ca MpEICTaBEHU HU3BOJU U MPEHOPHKH, KOPEKTHO
dbopMyIMpaHu U MPABUIIHO OTPA3SIBAIM PA3KPUTUTE 3aKOHOMEPHOCTH. Y IayHO ca
HAaCOYEHU KbM CTPATErMYECKH Ba)KHU HAMNPABJIEHUS KAaTO YCHhBBHPIICHCTBAHE Ha
y4eOHO-TPCHUPOBBYHATA JICMHOCT, ONTHUMHU3MpAHE Ha KOOpPAWHAIUATA U
cyOOpAUHALMATa MEXIY 3aMHTEPECOBAHUTE MHCTUTYLMU U IpaBata U oOpaTHa
BpBb3Ka KaTO MOHUTOPUHT U KOHTPOJI MO MU3I'BIHEHUETO HA ONIEPATUBHUTE MEPKHU

H 3a1a4H.

OTr HampaBeHUst aHaNIM3 Ha JOKTOPCKUS TpyJd Mora jaa o0000ms u
pe3foMHUpaM HSIKOW OCHOBHHM TEOPETUKO METOJOJIOTHYHUA M MPAKTHKO-TIPUIIOKHA
IPUHOCHU:

e Upes 3aabs1004eH, OOXBATEH U 1EJIEHACOYEH CIIOPTOJIOTMYECH aHaJu3
€ pa3BHTa KOMIUIEKCHA KOHIICTITYaJHA paMKa 3a YIpaBJCHHE Ha
CUTYPHOCTTA Ha CIIOPTAa U MAaCOBUTE CHOUTHSI.

e (OOorareHa € TeopeTMYHATa paMKa Ype3 HUACHTU(PULUUPAHETO Ha
KJTFOYOBH (paKTOPH C BUCOK UMIAKT BBPXY CUTYPHOCTTAa HA MAaCOBUTE
MEPOTIPUATHUSA U € TIPEJIOKEeHA U U3BEJIeHA TSIXHATA KBaTU(UKAIIHS.

e PazpabGoren anpobupaH U aganTHUpaH € CTPYKTypUpaH MOAXOH KaTo
MOJICIT 3a OIlIEHKAa Ha CHTYPHOCTTA Ha JaJCHO CHOWTHE, U3Pa3sIBANKH
KOJIMYECTBEHUTE W KAUECTBEHUTE KPUTEPUHU 32 OLICHSIBAHE.

e Upes SWOT marpuniata u KIOYOBH WHAMUKATOPU C€ TMO3BOJISBA Ha
OpTraHU3aTOPUTE W MPAKTUKYBAIIUTE CAMOCTOSTEIIHO Ja OICHST
CTENEHTAa HAa TOTOBHOCT M Ja wuJeHTU(dUIMpaT oO0JacTuTe 3a

JOYCBHBBPIICHCTBAHE TIPEIA CHOUTHETO.



e I3kmrounTenHO MEHHW ca TpOo(ECHOHATHO HW3PA3eHUTE HACOKH 3a
OBbaeIM ASHCTBUSA U JEHHOCTH, KaTo:
» PasmmpsBane oO0xBaTa Ha U3CIICABAHUATA;
» TexHOJOTWYHW WHOBAIMM W KHOSPCUTYPHOCT C (POKycC
BBPXY NPUI0KEHUETO HAa U3KYCTBEHHUSI MHTEIICKT 32 aHAJIU3
Ha TMOBEJCHHUETO Ha THJIIATa, W3MO0JI3BAaHE HA JIPOHOBE,
CHUCTEMHU 3a JIULEBO PA3II03HABAHE U IPYTH.
» Ilo oTHomiecHHME Ha KHOCPCUTYPHOCTTa — 3alUTa Ha
WHOOPMAITMOHHUTE CUCTEMH M MPEXKH, KOSITO W3HCKBA
0COOCHO BHHUMAHHE IO OTHOIIEHWE AUTHTAIM3UPAHETO Ha

YCIIYTHUTE.

1. 3AK/IIOYEHUE

Pasrnexnanara pa3paboTka MpPOBOKMpa OCOOEH MHTEpPEC 4Ype3 CBOsTa
aKTyaJTHOCT, WHOBAaTUBHOCT, MPAKTUKO-TPUIOXKHOCT U  OOIIECTBEHO-COI[MATHA
3HAYUMOCT.

Ot HampaBeHUs 3aAbJIO0YECH aHAIM3 MOra Jia U3passi CBOETO MPOQPECHOHATHO
€KCIIEpTHO CTAaHOBHIIIE, Y€ AUCEPTALMOHHUAT Tpyd Ha MIBan BecenunoB Tep3uiicku e
3aBBPIIECH O00pPAa30BaTEIHO-HAYYEH NPOAYKT C OMNPEIEIeHH MNPUHOCH OTHOCHO
HETOBUTE KOHIIENTYAIHU U METOJIOJIOTUYHU U3MEpeHUs. JJOKTOpaHTHT JeMOHCTpUpa
HEOOXOJMMHUTE KauecTBa Ja pa3KpuBa, aHaiIu3upa, o000IIaBa W HMHTEPIPETHPA
HaydHU (aKTH, CHOUTHSA, MPOIECU, SBJICHUS U 3aKOHOMEPHOCTHU, KOETO MM JiaBa
OCHOBAHHUE J1a J1aM CBOATa IOJIOKUTENIHA OLIEHKAa W Ja MPEeAJioka Ha YBa)KaeMOTO
HAy4HO KYPH Ja mpuchay Ha Maructsp MBAH BECEJIMHOB TEP3UMCKN OHC
»Jokrop®, B ILH. 7.6. ,,Cnnopt*, o noktopcka nporpama ,,Teopusi 1 MeTOA0JI0TUsI

HA CIIOPTHATA HayKa®.

JlaTa MN3rotBui CTaHOBUIIETO: ............

18.12.2025 r. npod. Mopaan MBanos, 10KTOp



R EVIEW

From Prof. Yordan Kostadinov Ivanov, PhD
regarding the dissertation work titled:

,,Management of security at sporting and mass events

For obtaining the educational and scientific degree ,,DOCTOR” in the
field No. 7.6. Sport, doctoral program , Theory and Methodology of

Sports Sciences.

Author of the dissertation: Ivan Veselinov Terziyski

Scientific supervisor: Prof. Krasimir Lazaor Petkov, DSc

I. Relevance, structure, procedure and content of the dissertation work;

overview of the author’s qualifications

The Doctoral student lvan Terziyski is born on 20" of June, 1974 in Sofia.
He has a very rich sport-

HoxropanTsT MBan Tep3uiicku e poaeH Ha 20.06.1974 r. B rp. Codus. He
has an exceptionally rich background in sports competition, education, and
administrative management. As a highlight of his overall activity to date, | would
note his master's degrees in National Security Protection from the Academy of the
Ministry of Interior - Sofia, in Sports and Security from the National Sports
Academy “Vasil Levski” — Sofia. His postgraduate qualification as a karate coach
at the National Sports Academy "Vasil Levski" in Sofia is also noteworthy. His

specialized management skills are also evident in the fact that since December

7



2014, he has been the manager of Event Centre Arena 8888 Sofia — Sofia. His
technical, digital skills, and professional competencies are reflected in his
excellent computer literacy and ability to work at a high level with electronic
systems. His technical and digital skills and professional competencies are
reflected in his excellent computer literacy and his ability to use electronic

communication and control systems at a high level.

The researched problem and theoretical focus of the dissertation are

relevant, topical, practical, socially significant, and have a high marketing effect..

The significance of the dissertation is multiplied by the demand for and
adaptation of innovative organizational and methodological approaches and forms
for optimizing security at mass sporting events due to the specificity and diversity
of the threats arising, especially from an escalating international environment —
terrorism, cyber threats, radical Islam, and a burdened internal environment. The
author provides a scientifically sound justification for the need for an innovative
security management model that adapts this development to sports science and the

practical activities of all institutions in the security system.

In terms of structure, content, logical presentation, and methodological
focus, the study fully complies with the established requirements and the national

and internal regulations currently in force.

In terms of structure and function, the thesis is developed and composed of
four main chapters that are logically interconnected and consists of 165 pages. The
content includes an introduction, contributions, guidelines for future research, a

bibliography, and two appendices.

The work is very well illustrated and illustrated with the necessary number

of tables and figures.



| have not found any formal or other violations in the overall

procedure, nor any evidence of plagiarism exceeding the permissible norms.

The first chapter provides an extremely thorough, focused, and
comprehensive sports analysis of the theoretical, practical, and legislative aspects
of security in the organization and conduct of sporting and mass events. The basic
conceptual framework is examined and systematized, and key concepts are
defined. The basic principles and messages for security management in sports,
adapted and approved in accordance with international standards and proven best
practices for security, are examined. The types of threats and risks at mass
sporting events, as well as the possibilities for terrorist and criminal acts, are
analyzed and qualified. An important part of the chapter is cyberterrorism and the
security of sporting events through the information systems and models offered.
Familiarity with national and international regulations, domestic legislation in
Bulgaria, as well as the policies and recommendations of the EU and international
sports organizations, is an extremely valuable contribution to the overall

preparation, organization, and implementation of security management.

The second chapter provides a very good and accurate analysis,
definition, and presentation of the aim, objectives, object, and subject of the study.
The contingent is well suited to the tasks set. In order to achieve the objectives of
the dissertation and defend the working hypothesis, a comprehensive specialized
author's methodology has been developed, in which several complementary
research methods have been implemented. An interdisciplinary approach has been
used, which includes both quantitative and qualitative methods of analysis,
thereby achieving a more effective coverage of the research problem. The main
components of the methodology are borrowed from and based on the fundamental
messages and values of the Alliance of Civilizations to the UN for security,
combating and preventing violence and extremism in sport from 2021. An

important strategic tool used for structural assessment of the current state of the
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system's prospects is SWOT analysis, which is widely used by mass sports
organizations, federations, and institutions for risk and crisis assessment,
including in the field of security. It examines and systematises the strengths of the
security system, as well as its weaknesses, such as gaps in equipment, insufficient
coordination and subordination, outdated methods and practices, and insufficiently
trained and subjective factors. It also examines the possibilities for introducing
new digital technologies into international training programs, international
cooperation, and integration. An important strategic tool used for structural
assessment of the current state of the system's prospects is SWOT analysis, which
Is widely used by mass sports organizations, federations, and institutions for risk
and crisis assessment, including in the field of security. It examines and
systematizes the strengths of the security system, as well as its weaknesses, such
as gaps in equipment, insufficient coordination and subordination, outdated
methods and practices, and insufficiently prepared and subjective factors. It also
examines the possibilities for introducing new digital technologies in international
training programs, international cooperation and integration, and real threats (such
as organized hooliganism, new types of terrorist threats, etc.). Mathematical and
statistical methods were effectively used to process and analyze the quantitative
data collected through the survey. All data were coded and analyzed using
specialized software — SPSS. This allowed for cross-analyses to be conducted to

systematize and identify dependencies.

In the third chapter, through his competence and accumulated experience,
the doctoral student has very well presented, summarized, and analyzed the results
of the conducted research, which is equivalent to the optimization of the
management structure and staffing of security at sporting and mass events. To
achieve the goals and tasks of the study, some specialized methods have been very
well selected and used to support the research activity. | would like to highlight
some of them, such as the analysis and sharing of good practices, SWOT analysis,

expert professional assessments to validate the proposed measures and confirm
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their applicability in real conditions. The use of this methodology as an algorithm
allows for the development of a practical model for optimizing security

management at sporting and mass events.

The fourth chapter presents conclusions and recommendations that are
correctly formulated and accurately reflect the identified patterns. They are
appropriately directed towards strategically important areas such as improving
training activities, optimising coordination and subordination between the
institutions concerned, and rights and feedback such as monitoring and control of

the implementation of operational measures and tasks.

From the analysis of the doctoral thesis, | can summarize and conclude
some of the main theoretical, methodological, and practical contributions:

e Through in-depth, comprehensive, and targeted sports analysis, a
comprehensive conceptual framework for managing the security of
sports and mass events has been developed.

e The theoretical framework has been enriched by identifying key
factors with a high impact on the security of mass events, and their
classification has been proposed and presented.

e A structured approach has been developed, tested, and adapted as a
model for assessing the security of a given event, expressing the
guantitative and qualitative criteria for assessment.

e The SWOT matrix and key indicators allow organizers and
practitioners to independently assess their level of readiness and
identify areas for improvement prior to the event.

e The professionally expressed guidelines for future actions and
activities are extremely valuable, such as:

» Expanding the scope of research;
» Technological innovations and cybersecurity with a focus

on the application of artificial intelligence for crowd
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behavior analysis, use of drones, facial recognition systems,
and others.

» With regard to cybersecurity — protection of information
systems and networks, which requires particular attention in

relation to the digitization of services.

II. CONCLUSION

The project under consideration provokes particular interest due to its
relevance, innovation, practical applicability, and social significance.

Based on the in-depth analysis, | can express my professional expert opinion
that Ivan Veselinov Terziyski's dissertation is a complete educational and scientific
product with specific contributions in terms of its conceptual and methodological
dimensions. The doctoral student demonstrates the necessary qualities to reveal,
analyze, summarize, and interpret scientific facts, events, processes, phenomena, and
patterns, which gives me reason to give my positive assessment and propose to the
esteemed scientific jury to award Master IVAN VESELINOV TERZIYSKI the title
of DOCTOR in field No 7.6. Sport by doctoral program “Theory and Methodology

of Sports Sciences”.

Date Prepared by: ...............

18.12.2025 r. Prof. Yordan Ivanov, PhD
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